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AJJIJroved ACTIONPLAN 2015-16 


Issues- I. 	 Strengthening Convergence Mechanisms in the 
implementation ofprogrammes related to Women at 
the Community Level. · 

II. 	Skill Development for Economic Empowerment 
through SHGs. 

.,.. ....... 


III. 	Preventing Violence and Crime against Women 
through institution.al mechanism for convergence in 
the implementation of laws and legal Policy for 
Empowerment of Women. 
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• 	Attention to inter-sectoral issues affecting 

women by undertaking research 

• Maintaining gender related data 

• 	Engage in training and capa,c~ity building 
programs to enable greater ·understanding 
on women's issues especially bringing the 
discourse on women belonging to vulnerable 

,. 

and marginalized ~pmmunities on the 
forefront. :/J 

/~--,~ 

f Social Welfare 
Director o Shillong

Meghalaya, 
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• 	 Function as the technical body to support the 
implementation of women centric schemes at the 
state level 

• 	 Undertake measures to improve the effectiveness 
of such Programmes through c;a.nvergence 

0initiatives ~ 

• 	 Create an environment through aw~reness 
generation to fuel dem_and by women for 
schemes/programmes 

• 	 Facilitate the proce-,;s through which the gap 
between demand and supply can be reduced. 
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• Regularly review and evaluate existing 
policies, programmes and legislations 
impacting women and bring suitable 
recommendations before the State 
Government 	 ·, "~ 

"' 

• 	Develop and implement gender sensitive 
training & capacity building modules . 

.,. . 

• 	Develop different ~ 
1
trategies for women 

empowerment ·: lh \{ 
, t oc\a\ Welfare 

Director o Sb\llODS 
. 148gl\alaya.
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• 	 Prepare Action Plans based on women issues specific to the State 
• 	 Identify steps and undertake measures to improve the effectiveness 

of government programmes from the perspective of impact on women 
• 	 Identify existing or potential problems in achieving convergence 

of government programmes, schemes and services 
• 	 Liaise with the e·xisting institutions and structures ( Gender cells 

within Departments) for monitoring and reyie.wing government 
schemes with a gender perspective 

.... 

• 	 Identify best practices (Government, CSO, PRI) in various sectoral areas 
• 	 Undertake innovative measures ·and practices to promote convergence 

and coordination of schemes 
• 	 Send regular reports on the operations of the project in the state 

. ,. 
and contribute to the national repository 

• 	 Prepare and submit the folloyting reports/documents: annual and 
quarterly work plans, annuar ·and quarterly progress reports and update 
on monitoring plans 

1iteghalaya. 

~ Soda\ Welfare 
Dlrector 0 

• sbl\lODI 
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• 	State Govt. Administration may devise 
institutional mechanisms to provide overall 
guidance and monitoring of SRCWs activities. 
In those States where State Mission Authority 
has been formed/notified the same may 
continue. Progress report pert·aining to the 
activities undertaken by SRCW along with UC & 
SOE will be sent to NMEW by the Dept. of . 

,. 

WCD/Social Welfar~ of the respective State 
·i"

Government Admirtfstration 

oc\a\ welfare 
irector of S Shillong

Megbalaya, 



ocla\ Welfare 
D\rector of S Shlllonl 

Megbalaya, 



Includes the cost of Rent/Stationary /Communication /Secretarial/Support 
staff outsourced as per function.al requirement etc Annual Maintenance 
Expenditure (security serv.i;<ies, cleaning services, electricity and water 

-~ Lt 
charges etc.) , \~ 

soc\al welfare 
01rector of Sh\\\on&

),\egha\aya, 
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Dlrector of Soda\ Welfare 
11e1llalaya. SblllORI 
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• 1 State level consultation and dissemination 
' \ ....... 


workshop on Sexual and Reproductive Health 
Rights with line departments/NGOs/ Academic 
institutons/FBOs 

• Budget: Convergence a~pproach with Meghalaya 
institute of GovernaJ~ce and Public Health 
Foundation of India. 'No budget required 

Director of S Sb\\\ODI
t,teghalaya, 

~ ...........~,A~ 

oc\al Welfare 
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• 1 State level consu ltatibn with key 
department/NGOs on Inter sectoral 

,,. . 

convergence 

• Budget: INR 1;20,000/
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Engage in training and capacity building programs to 
enable greater understanding on women's issues 

,W'lt~--~.Qtr.~~o:;,:jllllfc ·--~·-I PS~~--·•U;!!:*~.....,.,.,.~... - , I IJll"l*C, 
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Social Welfare 
Olrector of Sbl\lORI .· 

Megba\aya. 
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• 	 1 Specialized Training for Law Enforcement agencies/ Legal Aid 

camp. Budget INR 150,000/
• 	 1 Training programme for skill development for out of market 

women vendors~ No_budget required. Convergence approach 
• 	 1 Training Programme for skill upgradation and self employment 

of Adolescent girls and women through promotion of SHGs (Non 
traditional skills). Budget INR 100,000/~· ~~ 

• 	 Awareness programme on children and Women,,s Rights 
targeted for adolescents and early adults in 11 Districts of 
Meghalaya. (school and colleges). No budget requi,:ed . 
Convergence approach ~ _-· 

It 1 Training programme for.fGT Teachers on life skills and sexuality .. 
Convergence approach 4/tith key departments and academic 

• 	 " • Q, .I

1nst1tut1ons 
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rector of soc\al Welfare 
}i\egha\aya, Sh\\\OPi 
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oirector of Social Welfare 
Megna aya. Sh\ \oRI 
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soda\ welfare 

O rector of a. Sbl\\ODI 
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lnnovati·ve Practices 


,~)(t~,l'.l?ive Use of. stj;iai I\Jlec]ia' 
~' \1~': ,,\,x',\1,) \' ; ,' ~ ~' ' • ~:\1 , ; 

Facilitate the process through 
which the gap between demand 

and supply can be reduced 

Create an environment 
through awareness 
generation to fuel 
demand by women for 
schemes/programmes 

\,\et,balaY 



,.. 
) . 

• Budget INRI ,30,000/
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Rs 24,000 p:a 
Rs 24,000 p;a 
R. 

1 

.·31000 ·• .a.· ·S . , ... . . p 

., ,. · 

25000 x ' 12 mth .' .. Ji ·.. ·•.• ... 
• ·15000 ~· 1::J[fnth Rs 1,80,000 p;a 

. -t'."' 

Rs 28,00,.000 
(Rupees Twenty Eigcyt Lakhs) Only 
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··~~~t:s. .. ~~~~~f: 
···~tateI.eyei.·iQn.suttc1tiv~ cJ~···. Dissemi.riatf~n.·Wbrksho~·.·?.n•.(1i .mpower~1ertfof 
Vl(Ol11en .withernphc1sis .onsexual.~ndreprodllGtiveh~~lth.rights''\Vith l i.ne··· 

..·depar!ments/NGOs/Aca.der:niCi nstitutons/FBOs on Inter sectqraLconvergence 
:· .· ;__ -,.-,.-_··-;""•" ..'.-. . .· _·.:.-/ .._·..... '. ,_,_=.-.:_ . . · .-..... :_::· ·:.- ...:_:; ·. ,,• ·.:·;_: ..:.:·,·· . . . _·,.. ,,· __ ...... .."·:'• ., . 
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.··· IV . ·.· Tr~fning prog'rammeforskilldevelopment foroutof ma;rketwohlen vendors. 
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